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PRESIDENT'S REPORT 
 

Dear Members, 
 
On behalf of the Board of Directors of Rockdale RSL Sub-Branch Club Limited (the 
Club), I present to you the 39th Annual Report. 
 
The Club made a trading loss of $754,131 before the net sale price of poker machine 
entitlements of $145,000, to show an overall loss of $609,131. This is an increase of 
40.6% over the previous year, and is a result which can only be described as totally 
unsatisfactory. 
 
When we look at the results in detail, our net Poker Machine declined by $368,480 or 
10.6%; our Bar trading resulted in a loss of $40,992 on slightly decreased sales of 
only $632 over the previous year, and was an improvement of 58.5% over the 
previous year; and, and income from all other sources declined by $16,208 or 4%. 
 
On a more positive note, our expenses reduced by $192,065 or 4.56%. 
 
This disappointing result came about despite the various initiatives put in place by the 
Board and Management during the year in an endeavour to stem the ongoing 
deficiencies. Clearly, our gaming income has been the area which has recorded the 
biggest decrease in income.   
 
When trading profitably, the Club purchased properties in the local area with the 
intention they be used for a rainy day when the Club may not be trading as profitably. 
Unfortunately, a number of these properties have needed to be sold over the past 
years, to cover previous losses, and it is fairly certain that further properties will need 
to be sold in the future to inject the sale funds into the Club.    
 
Action needs to be taken now, and will be taken, to ensure the Club is returned to 
profitability. This will require some hard decisions to be made on all aspects of the 
Club's operations, to ensure we become more efficient, and as a minimum, achieve a 
break even result. Trading at a loss does not allow us the luxury of ongoing 
improvements to member's amenities, which in turn detracts from enticing our 
members and their guests into the Club. More importantly, the Board and 
Management have a legal requirement to ensure the Club remains solvent, which 
means we cannot spend more than we earn. 
 
I see the Club at a pivotal point in it's history, because unless the trading results 
improve, there is the distinct possibility the Club may not be operating in a very few 
years. The Board is currently in negotiations with the Sub-Branch to acquire the 
property on which the Club is located. It is in the interests of both parties to agree on 
an amicable sale price, but the Sub-branch has an obligation to achieve the best result 
for it's members. The outcome of these negotiations will have an important bearing on 
the future of the Club, and I will keep you all informed of the outcome. 
 
Thank you to my fellow Directors, Management and staff for their support and efforts 
during the year. The forthcoming year will be difficult and challenging, but I am 
confident we can all work together to ensure the Club becomes profitable once again. 



Thank you to all our members for your support during the year, and your ongoing 
support and patronage will greatly assist us in our revitalisation.  
 
 
 
Andrew Dale 
President/Chairman 
 
Board of Directors 
 
   
 
   



SECRETARY MANAGERS REPORT 
 
 
 Dear Members 
 
Once again the past year has proved to be a challenging one for Directors, Management and Staff.  
The trading loss of $609,131 is a disaster which will be addressed and steps to rectify this will be 
implemented.  
 
A downturn of net Poker Machine earnings of $368,480 or 10.6% is disappointing considering the 
installation is constantly upgraded to provide Members and Visitors with the latest machines 
available.  
 
To try and arrest the decline in earnings from this area there will be several new initiatives, including 
the installation of a new link offering additional cash returns. 
 
Although Bar sales were down slightly on last year there was an improvement of 58.5% in this area.  
 
Income from all other operations declined by 4% to an amount of $16,208.  
 
Expenses were reduced by $192,065.  There will be further reductions in this area during the year.  
 
During the year we maintained our responsibilities under the Club Grants Scheme with contributions 
to the local community, charities and local sporting bodies.  
 
Directors and Management realize that good service and support from members is vital in the day to 
day performance of the club. Your staff are certainly aware of this.  
 
It is disturbing that a few members continually bag staff in regard to their work ethics.  
 
To all staff members for your help and support throughout  the year THANK YOU.  
 
President  Andrew and the Board of Directors thank for your support throughout  the year.  
 
Kathy Lynch thank you for your input while on the board.  
 
 
Bill Campbell 
Secretary Manager 













































ROCKDALE RSL SUB-BRANCH CLUB LIMITED 
 
 
Core and Non Core Properties 2013 
 
 
Core Properties 
 
 
Lot 10 Catalina Close Nelson Bay 
18 Rigney Street Shoal Bay 
7 Palm Street Tuncurry 
 
 
Non Core Properties 
 
8/10 Chapel Street Rockdale 
7/10 Chapel Street Rockdale 
15/10 Chapel Street Rockdale 
41 Bay Street Rockdale 
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